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l'».MS^S& U.S. Department of Housing and Urban Development 

Office of Inspector General 

451 7' St, S.W 
Waslmigton, V.C. 20410 

April20,2004 
MEMORANDUM FOR: IkEchael Stephens, Deputy Inspector General, G 





IH^PJamesHysCSsistanlfaspectorGenoal for Audit, GA 
SDBJECT: Proposal for Realignment of the Office of Audit 

wm*l Jj^r'"*'^ '° ^'^^ ^^within Headquarteis to best address onr mission 
wrtdoad^d our current and anticipated budget constraints. The rcaiigomentVould 

cnOcal functions withm Headquarters, Office of Audit '"^loa 

r^,» .^"S^J'""' 3'=°"^'"*^™^'= a <i«±iion to disband the Capital District and 
WM f° ^'5°"=" Audits Division. Hat decision was made, impart, S te 

level Of work tot was anticipated in program areas that were centralized in HUD 
ne^fi^""' / 1°^"^ "^ "" materialized to the e:rtent anticipated and thus the 
^JZ ? "^ / Headquarters Audits Division does not exist Futie woiiload cm be 
SSt^e^' of *= ™iiy Office of Audit divisions, aregional office, ortheTcw y 
created mspecbon flmcbon, under the Deputy AIG for Management and PoKcy. 

^'l^SM constraints that we are now facing and will continue to face into the 
cSiT"? =^ aaari reahty of thepiublems all of government is facing We are 
currently under a hiring fieeze so I camiot hire more staff in the Financial Audits 
f^^JJ^J^'i Oversight andPlanningDivision to address staffingneeds. Our 
^"c^i^'Sl^,"=="''''""''"^"'-^=-^«'-"-3..0 absorb even 

OfEce on^^f ''r """1 1^'"^ ^" °^ '"° '''^'^ ' *°"°^ responsibility on the 
foSe^^^,^ ??'^;^''°"*"«"""^=^'"'°^''"='^'=f"1eauathave 
reS t^^ H^ " staostacontmuousfinancialauditprcccss, thmughoutthe 
fefew ™m^ •''"^^- ^ ''^^ '"^^ '° P=*™ ""= audit is such that during 
Hii^=f"r °rr'''f?!°^'''""'^'-'^""'^'"°*'^'"'«''=<'onein ^ 
asSS^^" too much for the Fmancial Audit Division to complete without 
assistance. This wori: has been perfoimed by detailing staff ftom our field offices which^? 
has helped wia staff development and pmvided staff with experience ne^ieTf^CTAmi 
cemficaion. However, there are travel costs associated with te and givm otir cu^ Br 
budget situation, we need to minimize TDY travel as much as pc^Mfm^^ W" 
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We realigned the Teclmical Oversight and Hanning Division in Headonart,,. t„ 
product,. Wemcreased the ceiling of that staffto 15, however, prior to the mSs freeze 
ae workload ,s tremendous and it ia very difficult for the cunent staff to i^ n^S* 
tae^inanner.Ipropose to nrove the current Assistant Director of the HeSe^ 
K^fe?T°r '".l^'t^^^V^^^ -^ the Technical Overright and PiST 
SZCr? ^""^' 5^'" "^ ^ "^^^^^^ "> •^^ TechnicJoversigh™* 

2S!fT'^f '?='''• '""""^^ fl^ttheDivisionDirectorbeimStely 
reassigned as a Special Assistant in the OfBce of Audit '"^^maieiy 

re,!,-™ J!^?"\*''"'"' '^ °""°' "* ""^ H™™ RKo^^es Division and this 
reahgnment can be accomplished without anyone's grade being affected. 

niir^k^^^^'™"?" "^ ""'^ "™ ™«°"S assignments. These are audits of HUD 
p^e cards and travel canis. Ipropose transfening the supervision of these 
alignments and r^rtmg responsibilities to die Infoimation Systems Audit Division .. 
ms tt^f^ IS logical smce much of the work on these audits hi involved the ™e of " 
CAATS techmqnes m analyzmg HUD and credit card transaction databases. Moreover 
fte Infonnation Systems Audit Division perftnned die previous audit of HUDpS^; 
^ As Speaal Assise, in the OfBce of Audit, the cSHeadqu^^uST"''' 

these ongomg assigmnents. We expect die ongoing assignments to be completed i^ Jnlv 

Financial Audits Division at diat time. Ms timeframe coincid^th when they tiu be 
needed to woit on the FY 2004 financial statement audit. 

If you approve of this proposal I wffl move forward wifli implementatioa 
^™0V^ TTT DISAPPROVE 
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